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Wara Yindi Support Services: Social Enterprise
Transition Overview

Wara Yindi Support Services Pty Ltd is an Aboriginal-led, community-based organisation
delivering culturally safe, trauma-informed and neurodiversity-affirming supports for
children, young people, families and people with disability across regional South
Australia.

Wara Yindi is transitioning from an NDIS-provider-led model to a sustainable social
enterprise model that broadens access, reduces reliance on individualised funding and
strengthens long-term community impact.

This document consolidates Wara Yindi’s case for change, service model, strategic
direction, impact approach and capability needs into one concise overview.

Community Need and Response

Regional communities face persistent barriers to culturally safe, inclusive and
accessible support, including workforce shortages, long waitlists, service gaps, social
isolation and difficulty navigating formal systems. Many families fall outside eligibility
settings or cannot access support due to cost, location or complexity. Wara Yindi
responds through an integrated, community-led model that combines family wellbeing
support, youth mentoring, disability navigation, advocacy, cultural connection and early
intervention.

Transition Rationale

The transition to a social enterprise model is necessary because many high-impact
activities, including early intervention, peer connection, cultural healing and family
support, are not consistently funded through NDIS packages. A blended model will
allow Wara Yindi to retain essential service delivery while expanding free and low-cost
programs, improving sustainability and reaching more people who are currently
underserved.

Strategic Priorities

e Strengthen community-led and culturally safe service delivery

e Diversify revenue through grants, contracts, partnerships and enterprise activity
e Build workforce capability, leadership and internal systems

e Strengthen governance, accountability and organisational oversight

e Embed impact measurement and continuous improvement
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Theory of Change and Impact

If Wara Yindi is resourced to deliver culturally safe, community-led and financially
sustainable supports, more children, young people, families and people with disability
will access help earlier, remain connected to community and experience improved
wellbeing. In the short term this means stronger engagement, reduced isolation and
better access to support. In the medium to long term it contributes to stronger family
resilience, increased participation, reduced crisis escalation and more sustainable
community-led support systems.

Revenue and Capability

Financial sustainability will come from a balanced revenue mix rather than a single
funding source. Over time, Wara Yindi will combine retained service income with grants,
commissioned programs, philanthropy, partnerships, training and other mission-
aligned enterprise activity. This will be supported by capability building in program
design, implementation, workforce development, financial management, reporting,
evaluation and business development.

Governance and Organisational Strengths

Wara Yindi’s strengths include Aboriginal leadership, deep community trust, local
partnerships, lived experience, flexible place-based delivery and proven capability
across disability, youth and family support. Strong oversight during transition will require
clear governance, financial discipline, cultural accountability, risk management,
program monitoring and reporting that keeps community benefit at the centre of
decision-making.

Funding and Growth Vision

Wara Yindi is seeking capability-building support to strengthen systems, grow workforce
capacity, improve evaluation, expand outreach and build a more sustainable social
enterprise model. The long-term vision is a resilient organisation with diversified
revenue, stronger regional reach and the ability to deliver culturally grounded,
community-led programs that create lasting social impact.

Business Model Overview

Description of Products and Services

Wara Yindi provides culturally safe, trauma-informed and neurodiversity-affirming
supports across disability, youth, family and community wellbeing. Services include
mentoring, advocacy, support coordination, disability navigation, family support, early
intervention, cultural connection activities and community-led programs. As the
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organisation transitions into a social enterprise, these offerings may also expand to
include fee-for-service training, community workshops and commissioned programs
aligned with Wara Yindi’s mission.

Target Market

Wara Yindi’s primary market includes Aboriginal and Torres Strait Islander children,
young people, families and people with disability in regional South Australia,
particularly those who face barriers accessing mainstream services. The organisation
also supports a broader cohort of underserved community members who need
culturally responsive, flexible and accessible support outside traditional eligibility or
funding systems. Secondary markets include government agencies, local service
partners and organisations seeking culturally informed training or commissioned
delivery.

Marketing and Sales

Wara Yindi’s growth strategy is relationship-based and community-led, relying on
trusted local networks, referrals, partnerships and demonstrated outcomes rather than
traditional mass marketing. Demand is strengthened through word-of-mouth,
collaboration with schools, health and community services, community events and
targeted engagement with funders and commissioning bodies. Future sales activity may
include tendering for service contracts, securing grants, promoting training offers and
forming partnerships that align with Wara Yindi’s social impact goals.

Basic Operations Overview

Operations are centred on flexible, community-based service delivery across regional
locations. Programs are delivered through a mix of direct support, outreach,
partnership-based activities and culturally grounded community engagement. Core
operational requirements include workforce recruitment and supervision, service
coordination, financial administration, compliance, safeguarding, reporting,
partnership management and ongoing quality improvement. As the enterprise grows,
stronger systems and internal capability will support more efficient and scalable
delivery.

Financial Forecast

Wara Yindi’s financial outlook is based on a gradual shift toward a diversified revenue
model. In the short term, income is expected to come from retained service revenue,
grants and project-based funding, with medium-term growth supported by
commissioned programs, partnerships, training and other mission-aligned enterprise
activity. Forecast performance will depend on building internal systems, maintaining
service demand and converting strategic opportunities into sustainable revenue
streams while preserving community benefit.
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Competitor Landscape

Wara Yindi operates in a service environment that includes mainstream disability
providers, family support agencies, youth services and other community organisations.
However, its point of difference lies in Aboriginal leadership, cultural safety, community
trust, flexible delivery and the integration of disability, youth and family supports within
one locally grounded model. Rather than competing solely on price or scale, Wara Yindi
is positioned through relevance, relationships, lived experience and responsiveness to
unmet community need.

Management Team

Wara Yindi is led by Aboriginal leadership with strong community knowledge, lived
experience and a commitment to culturally grounded service delivery. The management
structure is supported by staff and partners with experience across disability, youth,
family support, program delivery and community engagement. As the organisation
transitions to a social enterprise model, the management team will continue to
strengthen capability in governance, financial oversight, business development,
evaluation and operational leadership.

Contact

Jacinta Dempsey

Director, Wara Yindi Support Services Pty Ltd
Email: jacinta@warayindi.com.au

Phone: 0474 463 754
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