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1. Organisational Commitment and Purpose 
Wara Yindi Support Services is an Aboriginal-led disability support service based in 
Whyalla, South Australia, delivering culturally safe, person-centred support to 
Aboriginal and Torres Strait Islander peoples, people with disability, children, families, 
carers and communities.  

This Reconciliation Action Plan sets out a structured approach to strengthen 
relationships, embed cultural respect, create opportunities and ensure accountability 
across all areas of service delivery, governance, workforce development and 
community engagement.  

The purpose of this plan is to move reconciliation from intent to practice by formalising 
actions that honour self-determination, improve access to culturally responsive 
services, strengthen local partnerships and support better outcomes for Aboriginal and 
Torres Strait Islander peoples.  

This draft has been developed as an internal working plan informed by Wara Yindi’s 
service focus and values, and aligned to the Reflect RAP approach described by 
Reconciliation Australia, which supports organisations to build a strong foundation 
through relationships, respect and opportunities over a 12-to-18-month 
implementation period.  

2. Vision for Reconciliation 
Wara Yindi Support Services envisions a future where Aboriginal and Torres Strait 
Islander peoples, families and communities experience culturally safe, trauma-aware 
and empowering disability and community services that are shaped by community 
voice, grounded in cultural authority and delivered through genuine partnership.  

Our vision for reconciliation is to contribute to stronger relationships between 
Aboriginal and Torres Strait Islander peoples and the broader community, to uphold 
dignity, identity, culture and connection to Country, and to ensure that our 
organisation’s growth actively advances equity, inclusion and self-determination.  

We recognise that reconciliation is not a symbolic exercise; it is an ongoing 
commitment to truth, cultural respect, shared decision-making, accountability and 
practical action in the way we work every day. 
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3. Guiding Principles 
The implementation of this plan will be guided by the principles of cultural safety, 
respect, reciprocity, local community partnership, accountability, transparency and 
continuous learning.  

Wara Yindi will prioritise listening to Aboriginal and Torres Strait Islander people, 
Elders, families, staff and local partners in a way that values lived experience and 
cultural knowledge. We will work from a strengths-based and community-led 
approach, recognising that sustainable change occurs when services are designed 
and reviewed with people rather than for them.  

We will also seek to align organisational practice with the core pillars of the 
Reconciliation Action Plan framework—relationships, respect and opportunities—while 
ensuring that these commitments are reflected in workforce practices, leadership 
decisions, service models and community participation.  

4. Governance and Accountability 
Wara Yindi will establish a practical governance structure to guide the implementation 
of this action plan. This will include appointing a Reconciliation Action Plan Lead, 
forming a small internal working group, and engaging Aboriginal and Torres Strait 
Islander stakeholders, including local community representatives and cultural advisors, 
to inform priorities and review progress.  

Governance responsibilities will include setting implementation priorities, monitoring 
completion of actions, identifying barriers, reviewing risks, coordinating reporting and 
ensuring that reconciliation commitments are embedded across business planning, 
service delivery and workforce development.  

Leadership will demonstrate visible commitment by including reconciliation as a 
standing agenda item in management meetings, assigning responsibility for key 
deliverables and requiring regular progress reviews.  

This approach reflects the foundational governance expectations of a Reflect RAP, 
which include establishing an effective working group, clarifying the organisation’s 
vision for reconciliation and building capability for future stages of the reconciliation 
journey.  

5. Reconciliation Action Plan 

5.1 Relationships 
Focus Area Action Responsibility Timeframe Measure of Success 

Stakeholder 
mapping 

Identify and document key 
Aboriginal and Torres Strait Islander 
stakeholders, community groups, 
Elders, organisations and referral 

Director / RAP 
Lead Months 1–3 Stakeholder register 

completed and 
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partners relevant to Wara Yindi’s 
work across disability, family 
support and community wellbeing. 

reviewed by 
leadership. 

Community 
engagement 

Develop a culturally respectful 
engagement approach that 
outlines how Wara Yindi will 
consult with community, seek 
feedback and maintain reciprocal 
partnerships. 

RAP Working 
Group Months 2–4 

Engagement protocol 
endorsed and used in 
practice. 

Partnership 
strengthening 

Meet with local Aboriginal and 
Torres Strait Islander organisations, 
community representatives and 
service partners to identify shared 
priorities, gaps and collaboration 
opportunities. 

Director / 
Program Leads Quarterly 

At least four 
documented 
engagement meetings 
held within 12 
months. 

Internal 
relationship 
building 

Provide opportunities for staff to 
yarn, reflect and learn together 
about reconciliation, cultural 
safety and Wara Yindi’s role in 
community-led practice. 

RAP Lead / 
Supervisors Bi-monthly 

Regular staff 
discussions 
scheduled and 
attendance recorded. 

External 
communicati
on 

Communicate Wara Yindi’s 
commitment to reconciliation 
through organisational messaging, 
partnership discussions and 
public-facing materials where 
appropriate. 

Director / 
Administration Months 4–8 

Commitment 
statement visible in 
organisational 
communications and 
onboarding materials. 

5.2 Respect 
Focus Area Action Responsibility Timeframe Measure of Success 

Cultural 
learning 

Review staff capability needs and 
develop a cultural learning plan 
that includes local cultural 
guidance, ongoing reflective 
practice and access to Aboriginal 
and Torres Strait Islander-led 
learning opportunities. 

Director / RAP 
Lead Months 1–4 

Cultural learning plan 
documented and 
implementation 
commenced. 

Cultural 
protocols 

Develop or formalise internal 
guidance for Welcome to Country, 
Acknowledgement of Country, 
culturally respectful 
communication and use of local 
cultural knowledge. 

RAP Working 
Group Months 2–5 

Protocol guide 
approved and shared 
with staff. 

Culturally 
safe 
environments 

Review physical, interpersonal and 
administrative aspects of service 
delivery to ensure environments 
are culturally safe, welcoming and 
inclusive for Aboriginal and Torres 

Operations 
Lead / 
Supervisors 

Months 3–8 

Review completed 
and priority 
improvements 
implemented. 
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Strait Islander participants, 
families and staff. 

Significant 
dates 

Plan and participate in key dates 
such as National Reconciliation 
Week and NAIDOC Week in ways 
that are respectful, community-
connected and meaningful. 

RAP Lead / 
Team 

Annual 
cycle 

Activities planned, 
delivered and 
reflected on with 
community input 
where possible. 

Truth-telling 
and reflection 

Create safe opportunities for staff 
to deepen understanding of 
Aboriginal and Torres Strait Islander 
histories, ongoing impacts of 
colonisation and the importance of 
self-determination in service 
delivery. 

Leadership 
Team 

Throughout 
year 

Reflective practice 
activities 
documented and 
included in 
supervision or team 
meetings. 

5.3 Opportunities 
Focus Area Action Responsibility Timeframe Measure of Success 

Employment 
pathways 

Review workforce strategies to 
strengthen recruitment, retention, 
development and wellbeing 
support for Aboriginal and Torres 
Strait Islander staff, including 
traineeships, mentoring and 
flexible workforce pathways where 
feasible. 

Director / HR 
Lead Months 3–8 

Documented 
workforce actions 
identified and at least 
one pathway initiative 
commenced. 

Procurement 
and supplier 
diversity 

Identify opportunities to engage 
Aboriginal and Torres Strait Islander 
businesses, consultants and 
community suppliers in 
purchasing, program delivery and 
project activity. 

Operations / 
Finance Months 4–8 

Supplier review 
completed and 
Aboriginal and Torres 
Strait Islander 
procurement 
opportunities 
recorded. 

Community 
capability 
building 

Explore partnerships and program 
models that build skills, 
leadership, family capacity and 
community participation for 
Aboriginal and Torres Strait Islander 
participants and carers. 

Director / 
Program Leads 

Months 4–
12 

At least two 
partnership or 
program development 
opportunities scoped. 

Participant 
voice 

Strengthen mechanisms for 
Aboriginal and Torres Strait Islander 
participants, carers and families to 
influence service design, review 
and quality improvement. 

Quality / 
Service Leads Months 2–9 

Feedback mechanism 
reviewed and 
culturally appropriate 
participation options 
implemented. 

Future RAP 
readiness 

Document lessons learned, 
priorities and evidence of progress 
to support consideration of the 

RAP Working 
Group 

Months 10–
12 

End-of-cycle review 
completed with 
recommendations for 
next RAP stage. 
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next stage of Wara Yindi’s 
reconciliation journey. 

6. Action List from Date Created 
This action list is designed to support implementation from the date this plan was 
created and to provide a practical record of what must be commenced, completed, 
reviewed and evidenced over time. It can be used as a live working register to guide 
accountability, allocate responsibility and document progression toward reconciliation 
outcomes. Each action should be reviewed regularly and updated with evidence of 
activity, status changes, barriers, learnings and next steps. 

6.1 Master Action Register 
Action 
Priority Specific Action Responsible 

Person/Area Status Progress Notes / 
Actions Taken 

Evidence / 
Outcome 

Immediate 

Nominate a RAP 
Lead and 
confirm internal 
responsibilities 
for 
implementation 
oversight. 

Director Not 
commenced  

Document when 
responsibility was 
assigned, who was 
consulted and 
what oversight 
arrangements 
were agreed. 

Named RAP Lead 
confirmed and 
communicated 
internally. 

Immediate 

Establish a RAP 
Working Group 
or equivalent 
governance 
mechanism. 

Director / 
Leadership 
Team 

Not 
commenced 

Record meeting 
dates, 
membership, roles 
and terms of 
reference. 

Working group 
established with 
documented 
governance 
arrangements. 

Immediate 

Develop a 
stakeholder 
mapping register 
including local 
Aboriginal and 
Torres Strait 
Islander 
stakeholders, 
Elders, partners 
and community 
contacts. 

RAP Lead Not 
commenced 

Record who has 
been identified, 
any gaps noted 
and follow-up 
actions required. 

Stakeholder 
register completed 
and ready for 
engagement 
planning. 

Short term 

Prepare a 
culturally 
respectful 
engagement 
approach for 
consultation and 
partnership 
building. 

RAP Working 
Group 

Not 
commenced 

Record draft 
development, 
feedback sought 
and any 
amendments 
made. 

Engagement 
approach 
documented and 
approved for use. 
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Short term 

Review existing 
staff cultural 
capability and 
identify learning 
needs. 

Director / 
RAP Lead 

Not 
commenced 

Record review 
findings, identified 
needs and priority 
learning areas. 

Baseline cultural 
learning needs 
documented. 

Short term 

Develop internal 
cultural 
protocols 
covering 
Acknowledgeme
nt of Country, 
Welcome to 
Country and 
culturally 
respectful 
communication. 

RAP Working 
Group 

Not 
commenced 

Record 
consultation, local 
guidance and 
document 
development 
progress. 

Cultural protocol 
guide finalised and 
shared with staff. 

Short term 

Review physical 
and service 
environments for 
cultural safety 
and inclusivity. 

Operations / 
Supervisors 

Not 
commenced 

Document 
identified 
improvements, 
risks and 
environmental 
changes required. 

Priority cultural 
safety 
improvements 
identified and 
actioned. 

Medium 
term 

Strengthen staff 
reflection and 
learning 
opportunities 
through regular 
yarning, 
supervision and 
team 
discussions. 

RAP Lead / 
Supervisors 

Not 
commenced 

Record discussion 
dates, 
participation and 
key reflective 
themes. 

Structured 
reflective practice 
embedded into 
team processes. 

Medium 
term 

Identify 
employment, 
mentoring and 
workforce 
development 
opportunities for 
Aboriginal and 
Torres Strait 
Islander staff. 

Director / HR 
Lead 

Not 
commenced Document 

workforce review 
outcomes and 
pathway initiatives 
considered or 
commenced. 

Documented 
workforce 
opportunity plan in 
place. 

Medium 
term 

Review 
procurement 
and supplier 
opportunities 
with Aboriginal 
and Torres Strait 
Islander 
businesses and 

Operations / 
Finance 

Not 
commenced Record supplier 

scan, engagement 
undertaken and 
opportunities 
identified. 

Supplier diversity 
actions 
documented. 
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community 
providers. 

Medium 
term 

Plan 
participation in 
National 
Reconciliation 
Week and 
NAIDOC Week 
activities. 

RAP Lead / 
Team 

Not 
commenced Document activity 

planning, 
participation and 
reflections. 

Meaningful 
engagement in 
significant dates 
recorded. 

Longer term 

Review 
participant and 
family feedback 
mechanisms to 
ensure culturally 
safe 
participation and 
influence in 
service design. 

Quality / 
Service 
Leads 

Not 
commenced 

Record feedback 
changes made 
and participation 
methods 
introduced. 

Improved 
culturally 
responsive 
feedback process 
implemented. 

Longer term 

Document 
lessons learned, 
outcomes 
achieved and 
readiness for the 
next RAP stage. 

RAP Working 
Group 

Not 
commenced Record review 

findings, evidence 
gathered and 
recommendations 
for next phase. 

End-of-cycle 
review completed 
with next stage 
recommendations
. 

6.2 Progression and Outcomes Tracker 
Review 
Period 

Key Actions 
Undertaken 

Progress 
Against Plan 

Outcomes 
Achieved 

Barriers / Risks 
Identified 

Next Actions 
Required 

Q1 

Document 
governance 
establishment, 
RAP lead 
appointment, 
stakeholder 
mapping, initial 
consultation and 
baseline reviews 
completed. 

Record which 
immediate 
actions 
commenced or 
were completed 
and note any 
delays. 

Describe 
early wins 
such as 
confirmed 
leadership 
responsibility, 
completed 
registers or 
improved 
visibility of 
reconciliation 
commitment
s. 

Identify any 
barriers such as 
limited time, 
consultation 
delays or gaps in 
local guidance. 

List next steps 
required for Quarter 
2. 

Q2 

Document 
engagement 
planning, cultural 
learning 
preparation, 
protocol 
development and 

Record 
progression of 
short-term 
actions and any 
actions moved 
from planning to 
implementation. 

Describe 
practical 
changes 
introduced, 
staff learning 
completed or 

Identify 
unresolved 
issues, resource 
challenges or 
areas requiring 
more 
consultation. 

List next steps 
required for Quarter 
3. 
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environmental 
review activities. 

improvement
s embedded. 

Q3 

Document 
workforce 
initiatives, 
procurement 
review, 
partnership 
development and 
participant 
feedback 
improvements. 

Record 
progression of 
medium-term 
actions and note 
whether 
responsibilities 
remain on track. 

Describe 
evidence of 
stronger 
relationships, 
increased 
cultural 
safety or new 
opportunity 
pathways. 

Identify 
implementation 
risks, workforce 
issues or 
partnership 
barriers. 

List next steps 
required for Quarter 
4. 

Q4 

Document final 
review activities, 
evidence 
gathering, lessons 
learned and next-
stage planning. 

Record end-of-
cycle completion 
status across all 
action areas. 

Describe 
measurable 
outcomes, 
organisationa
l 
improvement
s and 
readiness for 
future RAP 
development. 

Identify 
remaining gaps, 
unfinished 
actions or future 
priorities. 

List 
recommendations 
and actions for the 
next 12-month 
period. 

These tables should be updated at least quarterly and can also be used during leadership meetings, 
supervision, governance reviews and annual reporting. Keeping a live record of actions taken, evidence 
gathered and outcomes achieved will support accountability, demonstrate progression and strengthen 
Wara Yindi’s readiness for future reconciliation planning. 

7. Implementation Roadmap 
Implementation will occur in staged phases across a 12-month period. In the first 
quarter, Wara Yindi will focus on leadership commitment, governance establishment, 
stakeholder mapping and a baseline review of current cultural safety practices.  

In the second quarter, the organisation will formalise engagement protocols, 
commence structured cultural learning and identify workforce and procurement 
opportunities.  

In the third quarter, priority actions will be embedded into day-to-day operations, 
partnership development and service review processes.  

In the final quarter, Wara Yindi will evaluate progress, document lessons learned, 
identify gaps and prepare recommendations for the next phase of reconciliation 
planning. This staged approach reflects Reflect RAP expectations, which emphasise 
building strong foundations, scoping sphere of influence and preparing for future 
reconciliation commitments.  
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8. Risks and Mitigation Strategies 

Risk Potential Impact Mitigation Strategy 

Insufficient 
community 
consultation 

Actions may not reflect local 
priorities or may reduce trust. 

Engage early, seek local advice, document 
consultation and adapt actions based on 
feedback. 

Tokenistic 
implementation 

Reconciliation commitments 
may become symbolic rather 
than practical. 

Assign accountability, set measurable 
actions, review progress regularly and link 
actions to operations. 

Staff capability gaps Inconsistent cultural safety 
practices across teams. 

Provide structured learning, reflective 
supervision and practical cultural guidance. 

Limited time or 
resources 

Delays in implementation or 
incomplete actions. 

Prioritise high-impact actions, stage 
implementation and include RAP tasks in 
work plans. 

Change in 
organisational 
capacity 

Loss of momentum if staffing or 
business priorities shift. 

Embed responsibilities across roles, 
maintain documented plans and review 
progress through governance meetings. 

9. Monitoring, Reporting and Review 
Wara Yindi will monitor implementation of this plan through quarterly internal reviews 
led by the RAP Lead and overseen by leadership. Progress will be tracked against each 
action, responsibility, timeframe and measure of success, with barriers and emerging 
opportunities documented as part of continuous improvement.  

An annual review will assess overall progress, lessons learned, stakeholder feedback 
and readiness for the next stage of reconciliation planning. Reporting should include 
both practical outcomes and qualitative reflections about relationship building, cultural 
capability, community engagement and organisational change. 

10. Statement of Ongoing Commitment 
Wara Yindi Support Services acknowledges that reconciliation is a continuous journey 
requiring humility, accountability, cultural integrity and action. Through this plan, the 
organisation commits to building stronger relationships, deepening cultural respect and 
creating opportunities that support Aboriginal and Torres Strait Islander peoples, 
families and communities.  

This draft provides a practical foundation for internal implementation and future 
formalisation, and it should be refined through consultation with Aboriginal and Torres 
Strait Islander stakeholders, staff and community partners before final endorsement. 
The overall approach is consistent with Reconciliation Australia’s RAP framework, 
which is built around the pillars of relationships, respect and opportunities.  
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