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Executive
Summary

Wara Yindi Support Services Pty Ltd is an Aboriginal-led, community-
based organisation delivering culturally safe, trauma-informed and
neurodiversity-affirming supports across regional South Australia.

This framework has been developed for grant funding bodies and
partnership holders seeking to invest in practical, community-led
responses that strengthen wellbeing, improve access and build long-
term social impact.

Wara Yindi's model combines direct support, group programs, family
capacity building, cultural connection, disability inclusion and
workforce education.

Investment in Wara Yindi supports both immediate service delivery
and broader systems change by expanding access to early
intervention, reducing barriers to support and strengthening
community-led responses in underserved regional communities.

Wara Yindi Support Services Pty Ltd
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Service 1:
Life Skills

Development

Target Group: Youth, young adults, families, and people with
disability, including NDIS and non-NDIS participants, particularly
those disengaged from systems or requiring early intervention.

Community Need: Regional communities face limited service
availability, high navigation complexity, cost barriers and social
isolation. There is a clear gap in culturally safe, flexible and
ongoing skill-based case management.

Outcomes: Increased independence, stronger daily living skills,
improved participation, reduced crisis escalation and improved
wellbeing.

KPIs: Participants engaged; referral pathways accessed;
improved confidence and independence; progress against
individual goals.

Delivery Model: 12-week structured program or ongoing case
management, with monthly progress reporting, case notes and
quarterly KPI tracking.

Core Supports: SMART goals and case planning, budgeting and
routine development, advocacy pathways, emergency relief
referrals, support letters, community connections, grant and
service linkages, and referral coordination.

Jacinta demonstrates a genuine
passion for the community and
the people the service Supports.
She shows strong commitment (o
improving outcomes and is
proactive in identifying
opportunities to Strengthen
engagement and service delivery.

Her dedication, responsiveness,
and collaborative approach have
had a positive impact on our
experience and have contributed
greatly to the success of the
project.
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Service 2
Social Skills

Development|

Target Group: Children, young people and
neurodivergent individuals experiencing social
isolation or reduced access to inclusive peer
opportunities.

Community Need: Regional communities often
lack inclusive peer programs and safe
environments for relationship building, social
practice and communication skill development.

Outcomes: Increased social participation,
stronger peer relationships, improved
communication and greater sense of belonging.

KPls: Attendance and engagement rates;
increased participation in community activities;
participant-reported confidence in social settings.

Core Supports: Peer interaction skill
development, group exposure, structured social
practice, emotional understanding and
communication support.

Why it’s needed:
e Children and young people with disability

experience high rates of bullying and
exclusion in education settings .

Barriers to inclusion remain significant, with
many young people reporting restricted
participation in community and school
activities .

Neurodivergent young people emphasise
the need for relational safety and
identity-affirming environments, which are
often missing in mainstream settings

What this supports:

Peer connection programs

Social communication skill development
Structured group practice

Emotional understanding and confidence
building
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Service 3
F motional
Regulation

Target Group: Children, youth and
neurodivergent participants requiring emotional
regulation support and trauma-informed

intervention. Why it's needed:

o People with disability who experience

Community Need: There is increasing mental trauma often have limited access to

health stress and behavioural complexity across . . .
trauma-informed services, despite clear

regional communities, alongside limited access to .
evidence that trauma-aware approaches

trauma-informed and neurodiversity-affirming ,
improve outcomes and safety .

supports. T
e Many individuals do not seek help due to

fear, lack of accessible information, or

Outcomes: Improved emotional regulation,

reduced crisis behaviours, increased coping limited support networks, highlighting the

strategies and improved wellbeing. need for safe, guided intervention .

KPIs: Improvement in wellbeing scores, reduction  What this supports:
in crisis events, and increased use of self- e Regulation strategies
regulation strategies. e Sensory supports

e Behaviour coaching
Core Supports: Regulation strategies, sensory e Trauma-informed practice
supports, behaviour coaching and trauma-
informed practice.

WARA YINDI SUPPORT SERVICES | SERVICE & COSTING FRAMEWORK



Service 4
Supporting
Regional

Families

Target Group: High-risk families and households
experiencing multi-system involvement, including
NDIS, education, health and child protection
interfaces.

Community Need: Families with complex and
intersecting needs often face fragmented systems,
reduced advocacy access and barriers to timely,
coordinated support.

Outcomes: Improved household stability, stronger
coordination of supports, reduced crisis escalation
and increased access to practical assistance.

KPIs: Reduced crisis presentations, increased
service engagement, improved coordination

across systems and stronger family-reported
stability.

Core Supports: Multi-agency coordination,
advocacy, support letters, emergency relief,
system navigation and family-centred planning.

Why it’s needed:
e Aboriginal and Torres Strait Islander children

are disproportionately represented in child
protection systems, prompting national
commitments to reduce over-representation
by 45% by 2031 (Closing the Gap Target 12) .

e Families with complex needs benefit from
community-led, culturally grounded,
multidisciplinary responses, which improve
access to early support and reduce
unnecessary system escalation

What this supports:
e Advocacy
e System navigation
e Multi-agency coordination
o Crisis reduction and stability planning
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Service D

School
Holiday

Programs

Target Group: Children and young people,
including Aboriginal and Torres Strait Islander
participants and children with disability, requiring
safe and inclusive school holiday engagement.

Community Need: There is a lack of inclusive,
structured and culturally safe holiday programs in
regional communities, particularly for children
requiring additional support.

Outcomes: Improved engagement, skill building,
social participation, routine and wellbeing during
school holiday periods.

KPIs: Attendance, program completion, family
feedback and participant engagement outcomes.

Delivery Model: Typically delivered in 1-2 week
program blocks with flexible activity design.

Core Supports: Structured activities, life skills
development, cultural connection and emotional
regulation support.

Why it’s needed:
e Children and young people with disability

face ongoing barriers to inclusion, including
limited access to structured programs that

support participation and wellbeing during

school breaks .

e Families report challenges accessing safe,
culturally appropriate, and
disability-inclusive activities, especially in
regional communities.

What this supports:
o Structured activities
o Life skills development
e Cultural connection

e Emotional regulation support

WARA YINDI SUPPORT SERVICES | SERVICE & COSTING FRAMEWORK



Services
6-9:
Group
Programs

Girls Group | Boys Group | Youth Group | Friendship Group

Target Group: Cohort-based groups for young people,
Aboriginal participants, people with disability and mixed
inclusion groups requiring safe peer connection and skKill
development.

Community Need: Regional communities often lack
culturally led, inclusive peer programs that reduce
isolation and support identity, confidence and connection.

Outcomes: Increased connection, stronger identity,
greater confidence, improved participation and leadership
development.

KPls: Attendance rate, retention, increased confidence
and participant feedback regarding belonging and
connection.

Delivery Model: Typically delivered over 8-12 weeks
depending on program structure, cohort and outcomes
focus.

Core Supports: Group facilitation, skill development,
yarning circles, leadership pathways and cultural
connection.

Why it’s needed:

Aboriginal children and young people
require culturally grounded,
community-led programs to maintain
identity, belonging and connection to
culture, family and Country
Community-led models strengthen
identity, confidence and participation,
especially for young people who
experience exclusion or limited peer
opportunities.

What this supports:

Yarning circles

Leadership pathways

Cultural identity strengthening
Peer connection and confidence
building
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Additional

Service
Streams

Parenting and Carer Support Programs
Programs that build family capacity,
strengthen confidence and reduce
escalation through practical education and
guided support.

Cultural Healing and Connection Programs
Programs designed to strengthen identity,
connection, belonging and wellbeing
through culturally safe and community-led
delivery.

Training for Schools, Workforce and
Community

Tailored education and workforce capability
building in disability inclusion, cultural safety,
neurodiversity and trauma-informed
practice.

Employment Pathway Programs

Programs such as bush garden, cafe and
skill-building initiatives that create pathways
to participation, work experience and long-
term capability.

Why it’s needed:

Families of children with disabilities often deal with high
stress, limited support networks, and challenges in
accessing information, highlighting the need for practical
education and early intervention. Carers face lower
workforce participation and greater care demands, making
capacity-building programs essential to prevent issues
from escalating. Community-led healing fosters wellbeing,
belonging, and stronger family connections. For Aboriginal
children and young people, cultural identity, connection,
and community-driven practices are vital protective
factors, supported by SA’s cultural safety frameworks and
the Aboriginal Child Placement Principle. Schools report
high rates of bullying, exclusion, and unmet adjustment
needs for students with disabilities, pointing to the
importance of building skills in inclusion, neurodiversity, and
trauma-informed practice. Young people with disabilities
experience lower labour force participation and benefit
from supported pathways into work experience and skill
development. Community-based, culturally grounded
programs boost confidence, identity, and long-term
capability, particularly in regional areas.
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Support
Details

Standard Supports
Included Across All Services

Across all programs Wara Yindi provides:

* SMART goal planning

* Emergency relief linkages

» Advocacy pathways

* Support letters

* Referral and linkages

* Community connection supports

* Skill building

* Cultural safety and trauma-informed delivery

Reporting Framework

Reporting Schedule

* Monthly: Case updates

* Quarterly: Outputs and participation

» Biannual: Outcomes (skills, wellbeing)

* Annual: Impact reporting (system change)
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Investment

Why Invest in Wara Yindi

Wara Yindi offers funders and partners an opportunity to invest in a trusted Aboriginal-led organisation with
strong local knowledge, lived experience and deep community relationships across regional South Australia.
Wara Yindi is uniquely positioned to respond to service gaps that mainstream systems often do not address
well, particularly where cultural safety, disability inclusion, neurodiversity-affirming practice and early
intervention are essential.

Investment in Wara Yindi delivers value beyond individual service outputs. It strengthens community capacity,
improves access for underserved populations, supports families before crisis escalates and contributes to
more sustainable, community-led systems of support.

Wara Yindi's flexible model also allows funding to be tailored across direct service delivery, group programs,
training, outreach and social enterprise development, creating both immediate and long-term impact. Wara
Yindi offers a credible, locally grounded and outcomes-focused investment opportunity with clear community
benefit and strong alignment to inclusion, reconciliation, wellbeing and regional development priorities.

Indicative Investment & Budget Framework

The indicative figures below align direct service pricing from Wara Yindi's current fee schedule with broader
grant and partnership budget ranges.

Indicative Investment by Program Stream:

« Case management: $285 to $350 per hour depending on role and complexity

« Structured group programs: $8,000 to $30,000 per cohort

School holiday programs: $5,000 to $20,000 per program block

* Training and education: half-day $2,000 to $4,500; full-day $3,500 to $7,500
« Community events: $3,000 to $15,000 per event

 Resource and toolkit development: $10,000 to $35,000
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Investment Cont.

Indicative Investment & Budget Framework

The indicative figures below align direct service pricing from Wara Yindi's current fee schedule with broader
grant and partnership budget ranges.

Indicative Investment by Program Stream:

« Case management: $285 to $350 per hour depending on role and complexity

« Structured group programs: $8,000 to $30,000 per cohort

School holiday programs: $5,000 to $20,000 per program block

« Training and education: half-day $2,000 to $4,500; full-day $3,500 to $7,500
« Community events: $3,000 to $15,000 per event

« Resource and toolkit development: $10,000 to $35,000

Direct Pricing Reference Points

Cultural engagement and mentoring: $225 per hour plus GST.

Neurodivergence training, parenting courses and disability engagement consultation: generally $350 per hour
plus GST.

Reconciliation Action Plan support: $450 per hour plus GST for co-delivered specialist support.

Neurodivergent life coaching: $285 per hour plus GST

Travel: additional where delivery occurs outside Whyalla or where outreach requirements applu.

Operational and Worktforce Cost
Considerations

Workforce allocation: approximately $80,000 to $250,000 annually depending on program size, staffing mix
and regional delivery scope. Administration and coordination: approximately $20,000 to $80,000 depending
on reporting, intake, scheduling and contract management requirements. Regional travel and outreach:
approximately $10,000 to $50,000 annually where cross-regional delivery is required. Monitoring, evaluation
and impact reporting: approximately $10,000 to $40,000 depending on data collection, evaluation design and
partner reporting requirements.
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Funding
Details

Use of Funding

Direct program delivery and facilitation

Workforce development, supervision and cultural support

Travel and regional outreach

Resources, materials and accessibility supports

Program coordination, administration and partnership management
-‘Monitoring, evaluation and impact reporting

Fundable Package Range

The table provides an indicative summary of scalable investment ranges that may be used for grant
applications, sponsorship proposals and partnership discussions. Final budgets can be tailored to match
partner priorities, target groups, geographic coverage and desired outcomes.

Sample Program Budget Example

‘Example: 12-session facilitated group program

Program delivery: approximately $1,680

Program development and preparation: approximately $1,000

‘Resources and materials: approximately $250

Travel, staffing adjustments and outreach costs: additional as required

Indicative total package: approximately $2,930 to $4,712 plus GST depending on location and delivery scope
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| et's Get Started!

Wara Yindi Support Services is seeking funding to respond to the rapidly growing and clearly evidenced needs of
children, young people, families and neurodivergent community members across Whyalla and regional South
Australia. Regional communities continue to face significant gaps in inclusive programs, trauma-informed supports,
culturally grounded services and coordinated responses for families with complex needs. These gaps directly
contribute to social isolation, reduced participation, behavioural escalation, family stress and limited access to safe,
developmentally appropriate opportunities.

Across all cohorts, the data shows increasing rates of social disconnection, mental health stress, system
fragmentation and barriers to culturally safe, disability-inclusive support. Children and young people—particularly
Aboriginal young people and those with disability—experience higher rates of exclusion, bullying, unmet support
needs and reduced access to structured peer environments. Families with multi-system involvement face
overwhelming complexity and limited advocacy pathways, while schools and community organisations report rising
behavioural needs and reduced workforce capability in trauma-informed and neurodiversity-affirming practice.

This funding will enable Wara Yindi to deliver a coordinated suite of programs that directly address these gaps:
inclusive peer groups, emotional regulation and trauma-informed supports, multi-agency family coordination,
culturally grounded healing programs, school holiday engagement, workforce training and employment pathway
initiatives. These programs are designed to strengthen identity, build capability, increase participation, reduce crisis
escalation and create safe, culturally responsive environments for children, young people and families.

Investment in these services will ensure that regional communities—often overlooked in mainstream service design—
have access to the same quality of support, opportunity and cultural safety as metropolitan areas. It will also allow
Wara Yindi to continue delivering community-led, evidence-based programs that improve wellbeing, strengthen
connection and create long-term pathways for participation, stability and empowerment.

This funding is not only necessary—it is urgent. Without it, the existing service gaps will continue to widen, leaving
vulnerable children, young people and families without the support they need to thrive. With it, Wara Yindi can
continue building a stronger, safer and more connected regional community.

To learn more or connect with us: Wara Yindi exists to create culturally grounded,
www.warayindi.com.qu neurodiversity-affirming spaces where individuals,
jacinta@warayindi.com.au or 0474 463 754 families and organisations feel supported, empowered
and connected. We are committed to walking with
Follow us on social media to stay updated with community, strengthening culture, and building a future
programs, events and community opportunities. where inclusion is not an add-on — it’s the foundation.
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